
Travel Training/

Community Outreach Program



 Mobility Training Center
◦ Identify the transportation needs

◦ Front desk staff 9:00 am – 3:00 pm or by appointment

 2156 visitors

 For those who do not qualify for Dial-A-Ride and need public transportation. 

– Travel Training

 Continue to work with more than 70 Community Organizations, agencies and 

support staff in developing local partnerships to enhance the travel 

experience.

Travel Training/Community Outreach Program



 2016 -2017 More than 790 individuals received Travel Training.   571 

Community Outreach activities and 9771 contacts were made.  We have over 

71 referral agencies/support staff. 

 All trainings have been unique to the individual. Some have required one 

contact training or as many as 12 contact trainings to assure the individual 

has the skills necessary to ride independently. 

Travel Training/Community Outreach Program



 Overview of the system

 1:1 Travel Training
◦ Destination Training

 Group Travel Training

 Classroom

 Train the Trainer

Travel Training



 Transitional Housing
◦ Journey Home, Easthaven, Focus 12, IRT, Anna Maries, Re-entry 

programs, Dream Center, Passesages

 SCSU/St Cloud Technical College
◦ New Student Orientation

◦ Foreign Exchange Students

◦ Advising and Registration Days

 Local Group Homes

 Independent Lifestyles

 Head Start

 Blue Cross Blue Shield

Travel Training



 Local School Districts
◦ Pre – School

 Foley

◦ Elementary Schools

 All Saints Academy

◦ Middle Schools

 Benton Stearns, Junior High Schools

◦ Ugo Free Program

◦ High School Special Ed Departments

 Sauk Rapids, St Cloud, Sartell, Foley

◦ Transitional (18 – 21 yr olds) Programs

 4 week course

Travel Training



 HRA Apartment –Travel Training information provided

 Sartell Senior Connection

 Stearns County Social Services

 Benton County Social Services

 MN Workforce Center – Somali, Sudanese, Cambodian, 

General Public
◦ Developed learning materials for ESL students

 McKinley School ESL students

 Project Connect

 Unemployment Agencies

Community Outreach



 Whitney Senior Center
◦ Home and Safety Fairs

 VA Medical Center 
◦ Program information/resources relating to Travel Training

◦ Train the Trainer

◦ Provide 1:1/group Travel Training to their clients

◦ Participate in 45 day treatment program

 Catholic Charities
◦ 1:1 Travel Training with consumers

◦ Resources provided to support staff

 Lutheran Social Service
◦ Immigrant/refugee Program

◦ low income/homeless

 Salvation Army /Place of Hope

Community Outreach



 CentraCare Rehabilitation and Behavioral Health Services

 Wacosa (workplace to teach skills to those with disabilities)
◦ 1:1 Travel Training

◦ Train the Trainer (Identified individuals with the skills necessary to navigate the fixed route 

system.)

◦ Wacosa Express – now riding fixed route system

 Independent Lifestyles (center for independent living skills)
◦ Train the Trainer

◦ Work 1:1 with consumers

Travel Training/Community Outreach









 Area Committees
◦ FHPAP

◦ Homeless Concerns

◦ Aging Network Association

◦ TASK

◦ St Cloud Human Service Council

 United Way
◦ Access to Food

Committees and Councils



 Rider Advisory Committee (8 members, open to public meet monthly)
◦ Provide feedback and recommendations for improving operational or service issues 

affecting Metro Bus riders.

◦ Provide input/participation into customer outreach activities.

◦ Assist and advise Metro Bus staff and the Commission on updating the Moving Forward 

Long Range Transit Plan.

◦ The RAC members will act as ambassadors for Metro Bus.

Rider Advisory Committee



 Travel Training is for those with physical/cognitive disabilities, seniors or the 
general public.

 Travel Training can be done 1:1 or in a group setting.
◦ “Riding Metro Bus” video

◦ Provide a simulated bus for groups, wheelchair users, those new to the system

 Travel Training follows an easy step-by-step process.

 Each training is unique to the individual.

 The Travel Trainer accompanies the rider throughout the experience, shadow 
or discretely follows.

What is Travel Training?





 Initial Assessment
◦ The Travel Trainer meets the individual at their home, community room or designated area 

for an initial interview.

 A cognitive/physical assessment is conducted (if needed).

 A trip on a fixed route bus.
◦ Determines their level of functioning as it relates to riding a fixed route bus.

Getting Started









 Individual goals and objectives

 Appropriate 1:1 instruction determined based on ability
◦ Pre-trip planning

◦ Pedestrian skills

◦ Navigation skills (Determined through assessment)

◦ Bus/social skills

◦ What to do when the unexpected happens

 Progress evaluation notes

 Written result/recommendations

 Follow - Up

Travel Training Plan













 Debbie Anderson, Community Outreach Mobility Manager, 320.529.4493

 Gil Williams, Community Outreach Travel Trainer

320.258.6897

 Saynab Shire, Community Outreach Travel Trainer

320.529.4497

Contact Information



Metro Bus Fixed Route System


